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Policy:             Reimbursement for Observers 

 

Purpose:         To establish a policy for reimbursing expenses for approved chapter 

Observers assigned to evaluate varsity crews.  

 

Procedure:     1. The chapter will attempt to observe any crew that requests to be 

observed, depending upon number of requests, number of 

Observers, scheduling considerations, and budgetary restrictions.  

Requests may be received at any time, but a call of observations 

will be put out by the Executive Secretary or his designee prior to 

the start of the regular season.   Priority will be given to newer 

crew chiefs, and those crews who have not been observed that have 

requested an observation.  Unless approved by the Executive 

Secretary, no crew will be observed more than once per season.  

As scheduling allows, a 7-man game will be observed if possible,  

rather than a 5-man game. 

2. Observers will be selected by the Executive Secretary, and 

approved by the BOD.  The Executive Secretary may also delegate 

an Observer Coordinator to manage the scheduling and reporting 

of the Observers.  The Observers will have a standard approach 

and philosophy for their observations, and will be 

trained/briefed/coached in advanced on the focus areas and how 

we want observations conducted by the Executive Secretary 

and/or the Observer Coordinator. 

3. Observers will not work other positions (i.e., clock/chains) during 

a game in which they observe.   Observers will be reimbursed by 

the chapter $50/game for expenses.   

4. If possible, the Observer will monitor pre-game crew 

conference/activities, pre-game coaches conference, half-time 

discussions, and post-game discussion, as well as game 

performance.   A written report will be presented to the crew 

chief, preferably within 1 week, detailing the strengths/weaknesses 

observed, and potential areas for improvement for his/her crew.   



5. The Executive Secretary/Observer Coordinator are responsible 

for ensuring budgetary constraints are maintained, and that all 

observations scheduled are actually conducted and receive a 

timely written report.    

6. An invoice spreadsheet of Observer versus Crew/Game and total 

amount owed will be presented to the Treasure at the conclusion 

of the regular season for payment to the Observers.  The 

Treasurer will reimburse all Observers at the end of the regular 

season via check. 

End of Procedure 

 

 

Approved:   Alvin White__________________________________________ 

         Alvin White, President 


